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Our ambition Is
to become the global leader
In our two businesses:
Publishing and Travel Retall



Our ambition
IS tO create value:

By enhancing strategic clarity
By Iincreasing cash flow generation
By crystallising significant cost reductions
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A DIVERSIFIED GROUP WITH STRONG BRANDS
THAT ARE LEADERS IN THEIR RESPECTIVE MARKETS

lagardere Lagardere Lagardere

PUBLISHING TRAVEL RETAIL ACTIVE

12%
of total revenue
of total revenue
of total revenue @ No. 3in the French fiction production

A 4 market

* Front-ranking player in the French Press
and Radio market

@ Third-largest publisher of No. 3in the global Travel
4% trade and educational 4 % Retail market

titles worldwide Lagardére

 Solid experience in three ENTERTAINMENT
* Front-ranking player segments:

on the digital market — Duty Free & Fashion @6%
of total revenue

— Travel Essentials
@ Football: leader in Africa, Asia and Europe

* World leader in sponsoring and
major player in TV rights distribution

— Foodservice
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A GLOBAL FOOTPRINT PROVIDING BALANCE AND
A SOURCE OF OPPORTUNITIES

Lagardere

Breakdown of 2018 revenue by region

Other
0,
Asia-Pacific 3%
9%

Eastern Europe
11%

United States '
& Canada
21%

Total: €7,258m

Western Europe
25%

[ Breakdown of 2018 revenue by division and region

]

lagardere

ACTIVE

Lagardere

TRAVEL RETAIL

Lagardere
Other

Other Asia-Pacific 16%

18% o 13%

Spain .
6% | United

States |
& Canada |

United 21%

Kingdom &
Australia

19% France
24%

“EMEA: Europe, Africa

and Middle East Total: €895m

Total: €2,252m Total

Lagardere

SPORTS AND
ENTERTAINMENT

Rest of Europe

11%

United
Kingdom
13% [

France

Germany 18%
20%

Asia & Australia
17%

Total: €438m
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INCREASED PROFITABILITY AND CASH FLOW GENERATION

Recurring EBIT (€m) and operating margin (%) Operating cash flow (€m)*

- D
401

2013

* Excluding disposals of property assets.
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A MEASURED, WELL-BALANCED FINANCIAL POSITION

A tight rein on net debt... An attractive ordinary dividend payout policy...

Historical dividends (€/share)
€1,389m
®mOrdinary dividend
1 Extra dividend

6.0 .@

2016 2017 2011 2012 2013 2014 2015 2016 2017 2018

Leverage I‘at_IO *** Yield based on the closing share price of €24.28 at 2 May 2019.
Net debt/recurring EBITDA*

... combined with proceeds from future ...and proceeds from asset disposals reinvested in
disposals, giving significant investment Lagardere Publishing and Lagardere Travel Retail
headroom

* Defined as the sum of (i) recurring EBIT of fully consolidated companies, (ii) depreciation, amortisation and impairment, and (iii) dividends received from equity-accounted companies.
** On a pro forma basis (as per the syndicated loan agreement), taking into account 12 months' recurring EBITDA for HBF. Based on reported figures, the leverage ratio comes out at 2.2x.
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CORPORATE SOCIAL RESPONSIBILITY WITHIN THE GROUP

= Three contributing factors came together to influence the Group’s CSR strategy in 2018:
 the Group's strategic refocusing;
* heightened expectations from civil society;
* ever stricter national and international regulations.

* The Group’s CSR approach now focuses on three main priorities:

* placing people at the heart of our strategy;

 supporting and anticipating social and environmental change for the good,;
 ensuring ethical and responsible corporate governance.
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PRIORITY 1: PLACING PEOPLE AT THE HEART OF OUR STRATEGY (1/2)

Gender balance in the Group

Launch of the LL network in order to improve gender balance in the Group’s
businesses: mentoring, master classes and networking events. More than
450 members in France at year-end 2018, of which one-quarter men, and

W ISABELLE JUPPE

Responsibility Director,
Lagardeére group

around 30 events organised. e 47 Corporate Social

sneciie neraut Ml (0 ISSSESSEREERIEEE \ Employer attractiveness and talent retention

Executive Vice-President, Human § 1 & 4 y N G e o &
oot Sardore Travel Reca IRERIAN Y _ AR o The Lagardére Travel Retail Academy: developing the skills of
s v @B VS LI ° high-potential employees and top managers through a high-level
management training programme. Six training sessions were
held in 2018, bringing together participants from various
countries.

Diversity in the Group

In February 2019, Hachette Livre and the non-profit association NQT (Nos
Quartiers ont des Talents) signed an agreement to help young people from
problem neighbourhoods gain access to training and employment RPN C e o Cric

Executive Officer,

opportunities. Lagardere has partnered with NQT since 2006. P " Hachette Livre
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PRIORITY 1. PLACING PEOPLE AT THE HEART OF OUR STRATEGY (2/2)

B Promoting access to education and knowledge
VERONIQUE CARD! R In addition to the content published by Hachette Livre’s various publishing houses,

Chief Executive Officer, [ et 18 LN ] .o . e . . .oy
Faions I Lates RN EEATRS o o R the Group promotes reading and writing with initiatives such as Le Camion qui livre,
. : : a bus that travels up and down the beaches of France every summer, and the

Tournoi des mots, an inter-regional high school literary improv competition staged
by Le Livre de Poche.

Sponsoring creative talent and community involvement

In 2018, the Jean-Luc Lagardéere Foundation awarded 19 grants to talented

young people working in culture and the media, as well as two solidarity QUITERIE CAMUS
awards to community projects sponsored by Group employees. Joan Luc LagargSo R Drector

Promoting freedom of expression and cultural diversity

',,p Promoting freedom of expression and supporting diversity of thought, providing
Iﬁ » \\t”* 1 CYRIL PETIT the keys to understanding the world through content disseminated by the Group

vy — Chief Editor,

Lesoumal dubimanche g Nd Other initiatives such as the partnership between the Le Journal du Dimanche
and France’s annual journalism forum in 2018.
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PRIORITY 2: SUPPORTING AND ANTICIPATING SOCIAL AND
ENVIRONMENTAL CHANGE FOR THE GOOD

Sustainable food

Strict checks and procedures in food hygiene and safety, traceability, waste
S sl prevention, and partnerships with brands committed to improving the
LM \c\ .\ GuiLLboU intrinsic quality of products or providing locally-sourced goods. 14 countries

Executive Vice-President,

Foodservice Global, were audited for food hygiene and safety in 2018.

Lagardére Travel Retail

Responsible paper management
e . . RONALD BLUNDEN
A decade of initiatives in the area: four Bilan Carbone® audits, (C\E I hachette sengsge pour  Somior vice Prosident, Coporate

. pn . . . I'environnement en réduisant !
certified paper, optimised formats and reduced weight of gwpgmétcirbfnf de séggwgs. Development, Hachette Livre
certain publications, optimal printing techniques, printing on demand, 00 6 éa CO.

, A 300 g éq. CO,
and responsible management of returns. In 2018, 95% of the books PAPIER A BASE DE  Rendez-vous sur

. L. . . - - WWW. -durable f
published by the division were printed on certified paper. FIPHES RECIELERS hachetie-duabien

ASSIA DAHMANI & A * FlC]htlnC] climate Chanqe

Strategy Manager,

Lagardere Travel Reail (EEiNSCumtl I Sl . ‘ In January 2019, Relay participated in the Audencia Business School’s
= -, ¥ e ¥ CSR challenge. 150 students discussed ways to reduce the brand’s
environmental impact: eliminating plastic water bottles, encouraging
recycling for products sold, promoting healthy, eco-certified products.
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PRIORITY 3: ENSURING ETHICAL AND
RESPONSIBLE CORPORATE GOVERNANCE

Fighting corruption

Zero tolerance policy in respect of corruption, designing programmes aimed at
identifying, preventing and handling certain business ethics-related risks. " Lagardere group

The Group’s international Compliance Correspondent network implements the Compliance Officer
programmes.

JEAN-SEBASTIEN GUILLOU o A Duty of care plan

Deputy Director of

No-nancil romatonand | e [ GRS Gradual roll-out of the duty of care plan since 2017: risk mapping, in order to
Lagardere group X e = agi identify the risks linked to the supply chain, and preparation of assessment
' PPN procedures in order to reduce the risks. As of 31 December 2018, 316 of the

Group’s suppliers had been assessed on the Ecovadis platform.

JEROME SEMIK
Head of Risk Management
and Internal Control,

Personal data protection =~ ‘W T Data Protecton Offcr,
. . . s ” 4 4 agardére group
Raising awareness among employees of General Data Protection ” '

Regulation (GDPR) issues and implementing the necessary tools to ensure , > <
compliance. The Group has set up a network of Data Protection Officers. oL 28 Depuy Chief Information

Officer and Chief
Information Security Officer,
Lagardere group

15
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A LEANER, MORE AMBITIOUS BUSINESS PROFILE
REFOCUSED AROUND TWO COMPLEMENTARY BUSINESSES

= A Group structured around two pillars to ensure each is given the necessary resources to
lead its sector:

Lagardere Lagardere

PUBLISHING TRAVEL RETAIL

v~ Growth decorrelated from the economic cycle v" Structural growth outpacing GDP growth

v Stra;egic positioning at the heart of industry- v Industry consolidation, providing a source of
leading content creation attractive opportunities

EEEE—

» Improved Group industrial profile: a leaner, more ambitious profile refocused around growth businesses
» Improved cash generation to finance the growth of our businesses
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INNOVATION IS A DRIVING FORCE FOR OUR TWO BUSINESSES

Lagardere Lagardere

PUBLISHING TRAVEL RETAIL

Concept creation

= Follow trends and create new concepts for
demanding travellers

Invent the commerce of tomorrow by
digitising stores

New modes of consumption (Foodservice)

A century of setting up businesses in
transport hubs

New activities (mobile games)

New business models (Asterix licences,
board games)

New media (audiobooks, e-books)
A century of creating masterpieces

» The Group is built on, and driven forward by, business innovation, employee creativity
and operational excellence.
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PRINCIPLES OF THE TRANSFORMATION UNVEILED IN 2018

A strategy to accelerate growth and improve profitability and cash generation,
driven by a growth engine and a power engine.

/ Control over the timing of disposals and reinvestments.

Reinvestments broadly accretive in terms of recurring EBIT, cash generation and
acquisition multiples.




Lagardere

PUBLISHING




Everything
starts with a

Lo Cille de
VERCINGEIORIX
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A RESILIENT MARKET ON WHICH LAGARDERE ENJOYS
LEADING POSITIONS

Unrivalled global leadership

publisher in France

publisher of best-selling
digital formats in the UK

publisher in India

global publisher of
Partworks

private-capital publisher
in the trade and
educational markets

Lagardere

Lagardere Publishing
2018 key figures

Estimated market share of
Hachette UK (all formats)

Sources: Lagardére estimates.

publisher in the US

Contribution of digital formats
to Lagardére Publishing
revenue in 2018

of Jen Sincero’s 2013 novel
You are a Badass were sold in
2018

new titles published each year

sold more than one million
copies in the USin 2018

published by Hachette Book
Group appeared in The New York
Times Best Seller list




A NOVEL BY

BILL
CLINTON

AND

JAMES
ATTERS

JEREEN

¥ S THE--

IS MISSING

OFFRE DE LANCEMENT

SEULEMENT




lagardere

TRAVEL RETAIL
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THE TRAVEL RETAIL MARKET ENJOYS STRONG
GROWTH DYNAMICS

L Estimated annual growth in global air traffic (in %, 2015-2040) — In number of passengers \|

North
America

y / S L
‘:fﬁiﬁj%_ - Asia-
o Pacific
N Jl 6.2%

Latin
America
4.6%

» Lagardere Travel Retail is ideally placed on a market where the number of
passengers is expected to grow by around 5% per annum through to 2040

Source: Lagardére estimates.



35

countries

240

alrports

750

rail stations &
transport links

4,500+

stores




Duty Free & Fashion Travel Essentials Foodservice

7, ~¢"»| é:ilnlwg'




Lagardere

CORPORATE
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AT THE CORPORATE LEVEL, PRESTIGIOUS ASSETS WILL
CONTINUE TO ENHANCE THE GROUP’S OVERALL BALANCE

Brands and licences Live Entertainment & clubs
w MII CASINO = PARIS

FOLIT/ bTRATRT

Le Joul'na]
du Dimanche

é ZENITH

PARIS taViLLETTE

@ RADIO Lagardere ARIKKEA

Paris Racing ARENA
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WITH TWO DIVISIONS PROVIDING THE RIGHT BALANCE,
THE GROUP MUST REINVENT ITS CORPORATE ACTIVITIES

Revisit the Corporate function within the scope of the Group’s deep-seated transformation
* Reinforce the core roles of principal, corporate governance, strategy, risk management and finance
» Rethink the relationship between the Corporate function and the divisions, redefining how they interact
and their respective roles and responsibilities

The Group is more resilient thanks to its two divisions
« The Group enjoys greater protection thanks to the relative decorrelation with economic cycles
« Abalanced financial profile together with an optimised financial structure (leverage, borrowing costs)
« Aunique value proposition combining growth and profitability

The Group’s strength gives its two divisions greater staying power
« The divisions enjoy financial, strategic and human capital support from the Corporate function
« Alone, the divisions would lose critical mass, leading to an erosion of value for employees, brands,
clients and shareholders
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A UNIQUE GROUP COMBINING BOTH RESILIENCE AND GROWTH

Lagardere

= Arevisited, principal Corporate function

= Symbolic, prestigious assets

Lagardere Lagardere

PUBLISHING TRAVEL RETAIL

A resilient power engine capable of further A growth engine capable of increased
growth, with: profitability, with:

Greater diversification (licences, mobile games Ongoing expansion of the concession network
and board games)
The scale effect of the concession network
Increased innovation (scale in purchasing, decrease in capex and
construction costs)

Expanded distribution (including on behalf of
third party publishers) Harmonised delivery systems and processes

Acquisition synergies
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IMPLEMENTATION OF THE GROUP’S TRANSFORMATION
REQUIRING THE DISPOSAL OF CERTAIN ASSETS

The Group has divested businesses —typically under excellent conditions —
/ where it did not have a controlling interest (EADS, Canal+, etc.).

The Group has disposed of businesses that were leaders but in industries in
the process or brink of decline (magazines, press distribution).
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TRANSFORMING THE PORTFOLIO IS PART OF THE
GROUP’S DNA AND HELPS CREATE VALUE
OVER THE LONG TERM

Revenue by division

2003
Lagardere
5

% ACTIVE
Books _-~ L4

8% /“
/
/

Press ,
16% |

\

\

AY

Distribution\\
Services

Lagardere
Media

— -

2018
Lagardere

SPORTS AND
ENTERTAINMENT

0,

Lagardere

ACTIVE
12%

Lagardere

TRAVEL RETAIL

51%

Lagardere

PUBLISHING

31%

7.5% of

Distribution
activities
in Germany

2005 2006

Vivendi
Universal
Publishing

>

SPORTFIVE

Le Monde
Interactif

Se Monde.fr

International
magazines

Regional
dailies in
France

2007 2011

Doctissimo

“N\WSG

WORLD SPORT GROUP

7.4% of

EADS

20% of

CANAL+

25% of
AMAURY

2013 2014

3 Aeroporti
" 1 di Roma

Retail

Distribution
activities in
10 French Switzerland
magazines and the US

2015

RESERVOIR PROD

Distribution

Belgium
and Spain

2016

PARADIES

e

activities in Distribution

activities in
Hungary

Lagardere

42% of
marie
daire

& mondocteur

Doctissimo

TV unit
(excl. Mezzo)

2018

\\
BUURSIER. GOM
BiﬂetRédt.lacn
plurimedia
Radio assets
in South
Africa,
Press

titles in
France L/

2019

THE PERSEUS
BOOKS GROUP

\
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TRANSFORMING THE PORTFOLIO IS PART OF THE
GROUP’S DNA AND HELPS CREATE VALUE
OVER THE LONG TERM

Kb 87% of the revenue generated in 2003 will be outside the Group’s \

2003 post-transformation scope:

Laggg/dggvg = Press: structurally declining market, only possible strategies:
consolidate or sell

-»
-

Press Press distribution: also a structurally declining market

16% !
EADS: the Group did not have a controlling interest and could
Distribution' ) not consolidate )

Services
35% Lagardere
Media

2018
lagardére

SPORTS AND
ENTERTAINMENT

Lagardere

PUBLISHING

31%

‘ 6%
Lagardere ‘

ACTIVE
12%

Lagardere

TRAVEL RETAIL

51%
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Sl Y SWIFT PROGRESS ON THE DISPOSAL PLAN
SETE ANNOUNCED AT OUR LAST GENERAL MEETING

AONRS AONRS

] . January X\
June marie claire €14m Exclusive TV channels €200- Lagardefe ()

42% stake negotiations ~ (8X¢!-Mezz0)  230m SPORTS

@ ] @& mom

€73m Lagardere

— STUDIOS Operations
January/ BOURSIER =)} D|U”‘mgd|a - p| n the
February “hesan . €41m
July! o mondocteur pocTi“PHARMA

process of
October Doctissimo  €99M meZZO being sold
February* @ €18m

Africa, Asia

July
Central Europe

Press
February (excl. Paris Match/
Le Journal du Dimanche €52m
and the Elle brand licence)

* Jacaranda and Vibe Radio: disposals completed in February 2019. Mediamark: closing subject to regulatory clearance.
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Lagardere

LAGARDERE PUBLISHING: GROWTH DRIVEN BY ACQUISITIONS,
ORGANIC DEVELOPMENT AND AN INTERNATIONAL STRATEGY

Revenue and cash flows from operations Growth drivzeonogy2018
before changes in working capital (€Em) in 2003-2018 acquisitions in -

=

n v

' WORTHY

B Revenue ﬁ

[ Cash flows from operations

before changes in working ilex
capital

KERO

@ Quercus RISING*STARS

v HYVYPYEYRY I YOIN!

ATTHUKYC

% =]
B 2 B8 A\

on

N
HodderHeadline

GSARMANuccuN

LAROUSSE
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LAGARDERE TRAVEL RETAIL HAS BECOME A GLOBAL LEADER THANKS
TO ORGANIC GROWTH AND SELECTIVE ACQUISITIONS

Revenue and cash flows from operations _ _ _ _
before changes in working capital (€m)* Development driven mainly by organic growth in 2003-2018

in 2003-2018

Organic growth New concessions won
August 2018 Netherlands: Foodservice in rail stations
3,673 End-2017 Shanghai, Peking, Wuhan: Fashion, Foodservice

September 2017 Dakar: Duty Free, Travel Essentials
May 2017 Hong Kong: Alcohol and Tobacco (with China Duty Free Group)

Bl Revenue March 2017 Geneva: Duty Free

Bl Cash flows from operations End-2016 Riyadh, Dammam, Jeddah: Duty Free
before changes in working

capital November 2016 Poland: New concession awarded at Gdansk airport

December 2015 Abu Dhabi: Duty Free and Foodservice

Development of existing concessions
End-2017 Auckland: Opening of a new Duty Free store

February 2017 Prague: Takeover of an additional 9 Duty Free stores
December 2016 Rome: Foodservice and Duty Free at the Avancorpo terminal
September 2015 Nice: Opening of terminal 1 with a new Foodservice concept

Acquisitions
November 2018 North America: Hojeij Branded Foods
June 2017 Poland: Inflight Service operations
October 2015 North America: Paradies (76 airports)

* Adjusted for Distribution businesses.



Our ambition
IS to become the global leader
In our two businesses:
Publishing and Travel Retall



Our ambition
IS tO create value:

By enhancing strategic clarity
By Iincreasing cash flow generation
By crystallising significant cost reductions



