




Lagardère, a world-class pure-play media group led by Arnaud Lagardère, operates in around  

30 countries and is structured around four distinct, complementary divisions:

• � Lagardère Publishing: Book and e-Publishing;

•  �Lagardère Active: Press, Audiovisual (Radio, Television, Audiovisual production),  

Digital and Advertising Sales Brokerage;

•  Lagardère Services: Travel Retail and Distribution;

•  Lagardère Unlimited: Sport Industry and Entertainment. 

With a holding of 7.5%, Lagardère jointly controls EADS.
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MESSAGE FROM Arnaud Lagardère

Arnaud Lagardère

GOVERNANCE

Our Group’s businesses proved their resilience in 2011, despite the particularly tense global 
economic climate. Net sales were stable, mainly thanks to strong growth momentum in our 
new areas of development such as Digital, Television Production and Travel Retail.

Recurring operating profit fell by 11.4% to €414 million, due mainly to the anticipated end of 
the Stephenie Meyer’s Twilight effect at Lagardère Publishing and also to some disappointing 
performances at Lagardère Unlimited.

Our portfolio of businesses continued to evolve with the disposal of the International 
Magazine Publishing business and the Radio activities in Russia. In addition, there was a 
management reshuffle in three of our business divisions – Lagardère Active, Lagardère 
Services and Lagardère Unlimited – and strategic objectives were reviewed.

We also took a €895 million asset impairment loss in 2011, mainly attributable to Lagardère 
Unlimited for €550 million and our interest in Canal+ France for €310 million.

Our priority in 2012 will be to turn Lagardère Unlimited around and restore it to satisfactory 
performance levels over time.

Despite these difficulties, we remain confident. Our Group has a robust financial position 
with a significant reduction in net debt and excellent liquidity, providing us with a 
springboard for the future and enabling us to propose a stable dividend in keeping  
with our dynamic shareholder return policy.

I have asked our teams to put all of their energies into expanding our activities in the French 
and international markets. In that respect, I would like to extend my thanks to everyone in 
the Group for their continued commitment and professionalism.

I remain convinced that our development will be driven by the talent of the people working 
on a day-to-day basis to make our Group a success, a goal to which I am personally fully 
committed.

Dear shareholders, I would like to thank you especially for your loyalty and support.

	 Our Group has a robust   
	 financial position  
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Arnaud Lagardère
General and Managing Partner, Lagardère SCA

Philippe Camus 
Co-Managing Partner, Lagardère SCA

Pierre Leroy 
Co-Managing Partner, Lagardère SCA

Dominique D’Hinnin 
Co-Managing Partner, Lagardère SCA

Ramzi Khiroun 
Spokesperson, Lagardère SCA

Chief External Relations Officer

Arnaud Nourry 
Chairman and Chief Executive  

Officer, Hachette Livre

Denis Olivennes 
Chairman and Chief Executive  

Officer, Lagardère Active

Gérard Adsuar 
Deputy Chief Financial Officer,  

Lagardère SCA

Norbert Giaoui 
General Counsel,  

Lagardère SCA

Dag Rasmussen 
Chairman and Chief Executive  

Officer, Lagardère Services

Arnaud Lagardère 
Chief Executive Officer,  

Lagardère Unlimited

Thierry Funck-Brentano 
Co-Managing Partner, Lagardère SCA

2011 Management Team It assists the Managing Partners, who are members of the Committee,  

in the fulfilment of their duties, which are to:

•  �define the Group’s strategy;

•  �coordinate its development and control;

•  �make the key management decisions as and when appropriate and ensure 

that they are implemented at both parent company and operational levels. 

The Executive Committee’s role is  

to share information and coordinate 

actions taken by the Managing 

Partners.

committeeex
ecutive
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GOVERNANCE

French partnership limited by shares: 
presentation

Lagardère is a French partnership limited by shares (société en commandite par actions – SCA), 

which has two categories of partners: 

• �  �two General Partners (Associés Commandités), who are jointly and severally liable, to an 

unlimited extent, for the Company’s liabilities; 

• �  �Limited Partners (Associés Commanditaires or shareholders) whose liability as regards  

the company’s losses, like that of shareholders in a société anonyme (form of French joint-

stock corporation), is limited to the amount of their contributions. The Limited Partners alone 

designate the members of the Supervisory Board, the General Partners being unable  

to participate in the voting.

Because of the two categories of partners, collective decisions require consultation of both  

the shareholders, in Annual General Meetings, and of the General Partners. 

The Company is managed by the Managing Partners (Gérants) under the supervision  

of the Supervisory Board, which represents the shareholders.
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General Partners

Arnaud Lagardère
Arjil Commanditée-Arco

Managing Partners

•   Arnaud Lagardère

•   �Arjil Commanditée-Arco
represented by:	 Arnaud Lagardère

	 Chairman and Chief Executive Officer

	 Philippe Camus
	 Deputy Chairman and Chief Operating Officer

	 Pierre Leroy
	 Deputy Chairman and Chief Operating Officer

	 Dominique D’Hinnin
	 Chief Operating Officer

	 Thierry Funck-Brentano
	 Chief Operating Officer

Statutory Auditors 

Ernst & Young et Autres
Mazars

The French partnership limited by shares (SCA): a modern structure that is perfectly suited  
to the requirements of corporate governance 

An SCA allows an absolute separation of powers between the management bodies (General Partners and Managing Partners)  

and the supervisory bodies (Supervisory Board).

No member of management can be a member of the Supervisory Board.

Furthermore, Lagardère SCA encourages the management bodies to run the Company in a responsible and careful manner with a long-term 

perspective, since the Managing Partners are also General Partners, and thus have unlimited liability for the Company’s debts.

Lagardère SCA: increased shareholder rights
Lagardère SCA has adapted its Articles of Association to strengthen shareholders’ rights by granting them specific powers: 

 Right of veto over the appointment 
 of the Managing Partners
The Supervisory Board, which represents the shareholders, must 

give its consent to the appointment of the Managing Partners by 

the General Partners.

In the event of any ongoing disagreement between the General 

Partners and the Supervisory Board, the shareholders themselves 

have the ultimate say in an Annual General Meeting.

 Approval in the event of a change of control 
 of Arjil Commanditée-Arco (General and Managing 
 Partner)
The Supervisory Board must give its prior agreement to:

• �  �any sale or issue of shares leading to a change of control of Arjil 

Commanditée-Arco (except in the case of a valid takeover bid for 

all the Lagardère SCA’s shares);

• �  �any new shareholder in this company.
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GOVERNANCE

The main task of the Supervisory Board, which is appointed by  

the shareholders, is to:

•  �carry out ongoing supervision of the Company’s management;

•  �ensure that the Company has the resources it needs to assess 

and monitor its risk exposure.

To do this, the Supervisory Board meets regularly, and in 2011 

met five times. It reviews the financial position and operations of 

the Company and its subsidiaries, the annual and interim financial 

statements and the outlook for each of the Group’s activities, and 

considers the work carried out by the committees.

An independent Board 
Four-fifths of the Board members are independent.

A flexible Board, with frequent turnover  
of members
In 2010, the length of the Board members’ terms of office was 

changed. Members are now appointed for a maximum period of 

four years, which gives shareholders the opportunity to renew 

half of the Board every two years.

Supervisory Board

Financial expertiseExperience as manager  
of an international company

Media/Sports/Technical innovation/Legal and Governance Expertise/ 
Social Relations/Communication 

Nathalie Andrieux
Chairman, Mediapost 

Antoine Arnault
Chief Executive Officer, Berluti

Pierre Lescure
Former Chairman and Chief Executive 
Officer, Canal+ SA,  
Former Chief Executive Officer,  
Vivendi Universal 

Hélène Molinari
Chief Operating Officer, MEDEF 

Amélie Oudéa-Castéra
Marketing Director, Brand and Service,
Axa France 
Former professional tennis player

Susan M. Tolson
Former Senior Vice President,  
Capital Group

Georges Chodron de Courcel
Chief Operating Officer, BNP Paribas

François David
Chairman of the Board of Directors, Coface SA

Patrick Valroff
Former Chief Executive Officer, Crédit Agricole CIB

Javier Monzón
Chairman, Indra Sistemas

François Roussely
Deputy Chairman,  
Crédit Suisse Europe

Didier Pineau-Valencienne
Former Chairman and Chief Executive Officer, Schneider SA

Xavier de Sarrau
Legal counsellor specialising in the governance and organisation of family and private groups

Martine Chêne
Former CFDT Union Representative within the Group Committee

Jean-Claude Magendie
Former First President of the Paris Court of Appeals
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be provided to shareholders and the market, and with respect to 

monitoring the effectiveness of internal control systems and risk 

management procedures.

All Audit Committee members have financial and accounting 

expertise, and more than two-thirds of the members are independent. 

The Audit Committee is chaired by Xavier de Sarrau, an independent 

member.

Its operations comply with the standards of applicable regulations.

Most of the Audit Committee’s meetings precede the meetings of the 

Supervisory Board by a few days so that the latter can be prepared 

efficiently.

 Appointments and Remuneration Committee
Given the need for Supervisory Board members to have professional 

experience that helps them fulfil their control duties (see 

page 6) while complying with governance rules − in terms of 

independence, diversity etc. − the Supervisory Board set up the 

Appointments and Remuneration Committee in 2010 to provide 

effective assistance in this area.

Two thirds of the Committee’s members are independent, including 

François David, the Committee’s chairman.

Compliance with the AFEP-MEDEF Code  
of Corporate Governance
The Supervisory Board of Lagardère SCA is committed to meeting 

the recommendations of the AFEP-MEDEF Code of Corporate 

Governance for Listed Companies, which the Company has decided 

to adopt.

This is shown by:

•  �the strong independence of the Supervisory Board;

•  �the creation of Committees to prepare the Board’s work;

•  �annual self-assessment of the Board and an external 

assessment every three years;

•  �a maximum term of office of four years;

•  �remuneration of Board members based on their attendance at 

meetings;

•  �increasing representation of women on the Board.

The Board’s expertise covers the Group’s 
main businesses, enabling it to fulfil its 
supervisory duties
The Supervisory Board has always been committed to ensuring 

that its members are chosen for their managerial, financial, 

strategic and legal skills and experience, and their professional 

ethics, so as to be able to respond appropriately and fully to 

all the requirements needed for its supervisory role within the 

Lagardère group.

The Supervisory Board is chaired by Xavier de Sarrau, a lawyer 

specialising in governance issues. Xavier de Sarrau is an 

independent member.

In order to propose candidates for appointment to the 

Supervisory Board as replacements for outgoing members 

in the Annual General Meeting of 3 May 2012, the Board used 

search and selection work carried out by the Appointments 

and Remuneration Committee, supported by an independent 

recruitment consultancy. 

The candidates proposed would strengthen the Board by 

providing complementary skills in certain areas, including 

advertising, distribution, strategy and marketing. They would 

bolster the Board’s in-depth expertise in financial markets 

and governance issues. These appointments would also 

comply with generally accepted governance rules, since 

all three candidates are fully independent with respect to 

the Group. Shareholders will be called upon to vote on these 

appointments in the Annual General Meeting of 3 May 2012.

A Supervisory Board with committees that 
help it to prepare and organise its work
Two special committees have been set up:

 Audit Committee
The Audit Committee carries out preparation work for the 

Board, in particular with respect to reviewing the accounts and 

verifying the reliability and clarity of the information that will 

7   ///  Governance



Share performance  
since January 2011 Dividend per share since 2003

Share ownership structure and voting rights at 31 December 2011 

Adjusted profit attributable to owners
of the parent, per share* 

Dividend per share 

Share price at 31 December 

Yield

Market capitalisation (€m)

2009

€2.06€

€1.30

€28.41

4.58%

3,725

€2.24

€1.30

€30.83

4.22%

4,043

–20.5%

=

–33.8%

+2.15 pts

–33.8%

€1.78

€1.30**

€20.40

6.37%

2,675

2010 2011  2011/2010

Key shareholder data

Key figures

In 2005, Lagardère paid 

a special dividend  

of €two euros per share 

following the sale  

of T-Online shares  

received in exchange  

for Club Internet.

2003
2004

2005

2006

2007

2008

2009

2010

2011*

€1.30
€1.30
€1.30
€1.30

€1.20
€1.10

€1.00
€0.90

€1.30

Lagardère Capital & Management 

Treasury stock 

Employees and Group Savings Plan
investment funds 

French private investors

French institutional investors 

Non-French investors 

Total

% of share capital % of voting rights

9.62%

2.87%

1.49%

8.53%

18.61%

58.88%

100.00%

15.12%

-

2.14%

10.52%

19.63%

52.59%

100.00%

•  �Codes :  
ISIN (FR0000130213), 
Ticker (MMB), 
Bloomberg (MMB:FP), 
Reuters (LAGA.PA).

•  �Listing market: 
Euronext Paris.

•  �Member of: SBF 120,  
CAC Next 20, MSCI Europe. 

•  �Shares eligible  
for the Deferred 
Settlement Service 
(SRD) and French “PEA” 
share savings plans.

Information about 
Lagardère shares 

*Excluding the contribution of EADS and non-recurring/non-operating items.
**Proposed dividend to be submitted to a vote by shareholders at the Annual General Meeting of 3 May 2012.

*�Proposed dividend to be submitted to a vote by shareholders  
at the Annual General Meeting of 3 May 2012.

CAC 40
Lagardère

120

100

80

60

40

20

0
Jan. 11         Mar. 11         May 11         Jul. 11         Sept. 11         Nov. 11         Jan. 12         Mar. 12

1 January - 15 March 2012
Lagardère: +14.8%
CAC 40: +13.3%

Performance in 2011
Lagardère: -39.5%

CAC 40: -19%

8   ///  Lagardère  -  Milestones 2011-2012



Shareholder relations

Information for shareholders
Lagardère provides its shareholders with transparent and 

accessible financial information on a regular basis, in 

various ways including the distribution of financial press 

releases by an AMF-approved provider; financial notices in 

the press; publications on its website; and live broadcasts of 

financial results presentations. The Annual General Meeting 

is also one of the year’s main events in terms of shareholder 

information. 

Meetings with investors  
and financial analysts
In 2011, the Group met with over 275 investors, conducted 

20 roadshows and participated in five sector-specific 

conferences. There is a similar programme for 2012,  

with an increasing focus on emerging markets.

The Group also carries out specific communication relating 

to certain Group businesses (Lagardère Unlimited in 

January 2011 and Lagardère Services in June 2012) 

through investor days.

The Group maintains close and regular relations with 

financial analysts, including through the publication of 

earnings and sales figures and conference calls.

Information meetings for individual shareholders are 

also organised across the French regions in conjunction 

with the French Federation of Investment Clubs. One such 

meeting was held in Marseille in June 2011, and further 

meetings are scheduled in Toulouse in April 2012 and Lille 

in December 2012.

Shareholders’ Consultative Committee

+ d’infos

more info at www.lagardere.com

In 1997, the Lagardère group formed a Shareholders’ 

Consultative Committee representing individual shareholders.

The Committee’s objectives are to:

•  �improve financial communications between the Group and its 

shareholders;

•  �reflect on shareholders’ expectations and their perception of 

the Group as regards its communication (financial results, 

strategy, the Annual General Meeting, etc.).

The Committee consists of representatives of individual 

shareholders (natural persons and shareholder associations) 

along with representatives of Lagardère, including one 

Managing Partner.

The Committee meets twice per year, and considers themes 

such as:

•  �financial communication via the Group’s website;

•  �sustainable development;

•  �the Group’s business development and strategy.
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Breakdown of 2011 net 
sales by division

6%	 Lagardère Unlimited

19%	 Lagardère Active

27%	 Lagardère Publishing

48%	 Lagardère Services

Key shareholder data

2011: resilient performance and active 
management of the business portfolio
In 2011, the Group maintained its business levels and continued 
to grow in various areas (Digital, Television Production and 
Travel Retail) despite the tough operating environment. 

After sales were boosted in 2010 by the success of Stephenie 

Meyer’s Twilight Saga, Lagardère Publishing’s business levels 

returned to normal in 2011. Business was stable at Lagardère 
Active. The division sold its International Magazine Publishing 

and Russian radio businesses, and grew its Television Production 

business. Lagardère Services’ Retail activities put in a solid 

performance. 2011 was a difficult year for Lagardère Unlimited 

which, despite firm business levels, saw earnings decline because 

of non-recurring items, the non-renewal of a number of contracts 

and weaker-than-expected commercial performance. 

Recurring operating profit from Media came out at €414 million, 

in line with the target. The Group made a loss of €707 million as 

a result of writedowns, particularly on Lagardère Unlimited and 

Canal+ France. Adjusted profit attributable to owners of the 
parent amounted to €226 million. The Group’s financial position 
was solid, with a sharp rise in cash flows from operating and 
investing activities, a significant reduction in net debt and 
excellent liquidity. The gearing ratio improved by two percentage 

points to 42%. 

2011 Results

7,966
7,657

Net sales
(in millions of euros)

7,000 8,0006,000

–3.9%
2010

2011

468
414

Recurring operating 
profit (Media) 

(in millions of euros)

350 400 450300

–11.4%2010

2011

284
226

Adjusted profit attributable 
to owners of the parent* 

(in millions of euros)

200 300100

–20.4%2010

2011

200 400 600 800

320
766

Total cash provided 
by operating and 

investing activities
(in millions of euros)

0

x2.42010

2011

44

Gearing ratio**  
(in %)

4240

–2.1 pts44.1
42.0

2010

2011

Breakdown of 2011 recurring 
Media operating profit by division
N.B.: Lagardère Unlimited recurring operating loss in 2011: €– €6m

25%	 Lagardère Services

23%	 Lagardère Active

52%	 Lagardère Publishing

*�Excluding the contribution of EADS and non-recurring/non-
operating items.

**Net debt/equity.
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Condensed consolidated balance sheet

(in millions of euros)

Condensed consolidated income statement 

(in millions of euros)

Net sales   

Recurring operating profit  

Finance costs, net  

Income tax expense  

Profit (loss) attributable 
to owners of the parent  

Adjusted profit attributable
to owners of the parent

2010

2010

2011

2011  2011/2010

7,966

462

(82)

(67)

163

284

7,657

402

(95)

(105)

(707)

226

–3.9%

–13.0%

+15.9%

+56.7%

NS

–20.4%

The consolidated financial statements were prepared in accordance with IFRSs. The Lagardère group’s business 

operations are divided into four operating divisions that make up Lagardère’s Media business. This is in addition 

to the Group’s interests in EADS and Canal+ France, as well as the contributions of other activities not directly 

related to the operating entities of the Media business.

Non-current assets (excl. investments in associates) 

Investments in associates

EADS 

 Other associates

Current assets (excl. short-term investments and cash)

Short-term investments and cash

Assets held-for-sale 

TOTAL ASSETS

Shareholders’ equity

Non-current liabilities (excl. debt)

Non-current debt

Current liabilities (excl. debt)

Current debt

Liabilities associated with assets held-for-sale 

TOTAL EQUITY AND LIABILITIES

4,333

2,054

271

1,783

2,695

722

1,097

10,901

4,018

616

1,953

3,374

541

399

10,901

3,626

1,771

277

1,494

2,781

737

13

8,928

3,024

553

1,843

3,345

163

-

8,928
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Worldwide 
presence 

France/United Kingdom

October 2011

Walter Isaacson’s biography of Steve Jobs is published in France by Éditions JC Lattès 
and in the United Kingdom by Little, Brown.

united states

December 2011

Sales of e-books by best-selling author James Patterson, who is 
published by Hachette Book Group, hit the five-million mark.

January 2012

Lagardère Unlimited acquires US company Gaylord Sports 
Management, which specialises in the representation of athletes.

FRANCE

February 2011

Lagardère Services and Aéroports de Paris develop their partnership in operating retail 
outlets located in Paris airports. 

July 2011 

Lagardère Entertainment acquires a majority stake in 909 Productions, whose activities 
include producing entertainment and documentary programmes.

September 2011

Opening of the musical Dracula, co-produced by Lagardère Unlimited Live 
Entertainment.

October 2011 

Lagardère Active is France’s leading media group on the Internet and mobile Internet.

Lagardère Unlimited Stadium Solutions strengthens its expertise with the acquisition  
of Stadia Consulting Group.

Europe

October 2011

LS travel retail announces the acquisition by its Aelia subsidiary of Nuance Group’s 
stake in Duty Free Paris. This deal makes LS travel retail Europe’s leading airport 
fashion retailer.

End 2011  

Borgia, a series produced by Atlantique Productions (Lagardère Entertainment)  
and sold in more than 40 countries, is broadcast. 

France

European Union (excluding France)

Other European countries

Asia-Pacific 

United States and Canada

Other countries

Countries in which the Lagardère group operates

Breakdown of 2011 net sales by geographic area %

11%
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more info at www.lagardere.com

Africa/Indian Ocean/ 
Caribbean  

January 2012

LS travel retail and Servair strengthen their 
co-operation by setting up a joint-venture to run 
tax-free stores in the African, Indian Ocean and 
Caribbean markets.

Asia/Middle East

March/November 2011

World Sport Group acquires the media and 
marketing rights for the Chinese Football 
Association and the Arab Nations Cup. 

Dubai

September 2011

Hachette UK, subsidiary of Lagardère 
Publishing, opens an office in Dubai to sell 
English-language books in the Middle East.

Singapore

September 2011

LS travel retail opens a Longchamp store and  
a Dunhill store in Singapore’s Changi Airport. 

United Kingdom 

January 2012

Pure, written by Andrew 
Miller and published by 
Sceptre (Hachette UK), is 
named “2011 Costa Book  
of the Year”.

Australia

November 2011

Lagardère Active announces the spring 2012 
launch of Elle Australia, published by a joint-venture 
between Australia’s ACP and the USA’s Hearst.  
This will be the 44th international edition of Elle. 

New Zealand

April 2011

LS travel retail Pacific acquires Whitcoulls book-
shops located in New Zealand’s main airports. 

France/Germany

May/June 2011

Sportfive wins exclusive rights to market 
UEFA Euro 2012TM’s hospitality services  
in Germany, France and Monaco.

Morocco/Israel 

May/December 2011

Morocco is the 44th country to broadcast  
the Mezzo channel, while Israel becomes  
the 14th country to broadcast Mezzo Live HD. 

Russia

July 2011

Hachette Livre acquires a blocking minority 
stake in Russian publishing group Azbooka-
Atticus.

Sweden

January 2012

Partnership between IEC in Sports and Perform 
to market international broadcast rights 
(outside North America) for WTA Premier 
women’s tennis tournaments.

Czech Republic

January 2012

LS travel retail acquires all of Unimex’s duty 
free activities in Prague’s international airport. 

7%

36%

36% 8%

2 %
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In 2011, the Lagardère group’s human resources policy focused 
on the role of women, efforts to develop talent within the Group, 
mobility and the expansion of internal social networks.

Women make up most of the Lagardère group’s workforce 
(56%). The Group has made, and will continue to make, 

substantial efforts to ensure that women have equal 

opportunities and are fulfilled in their work. Lagardère has a 

stated objective of enabling women to reach the highest level of 

its hierarchy. Accordingly, 63% of employees promoted in 2011 

were women. 

Women also made up 56% of the young managers who took 

part in the Group’s annual integration day, organised as 

part of Media Campus. Media Campus is an internal training 

system that assists managers with their career development. 

It also encourages managers to meet, discuss and share 

their experiences, as well as supporting the development of 

Lagardère’s corporate culture and promoting its values. Media 

Campus also promotes internal mobility. 

Lagardère seeks to encourage employee mobility as much as 

possible, by advertising internal job offers on various websites, 

supporting staff in reviewing their career plans, holding 

individual interviews with managers and developing social 

networks. 

The Group respects personal 

initiatives based on an employee’s 

existing career path and ambitions. In 
2011, internal mobility represented 
more than 17%  

of Group recruitment compared with 12% in 2010. 

The Group developed new ways of working and communicating 

in 2011, through the use of social networks. After Gaia Groups 

(Lagardère Services) and YouMe (Lagardère Publicité), 

Lagardère has launched e-Groups, a network for all Group 

employees. These networks make it easier for staff to 
co-operate and share knowledge, and promote openness 

through the sharing of professional and personal information 

through communities based on employees’ areas of interest.

Human 
resources

	 The Group respects personal initiatives based  
	 on an employee’s existing career path and ambitions  
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21,324Permanent 
employees

work-experience staff 
recruited 

3,631
employees recruited  

on permanent contracts  

218,831.94
hours of training

20%
of Supervisory Board members  

consisting of women

More than 

200 
talented young staff  

and managers participating  
in the Media Campus programme

98%  
of Lagardère Publicité staff members  
of the YouMe internal social network

2011 Key figures

of managers  
consisting of women
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The Lagardère group’s sustainable development strategy has four priorities:
•  �being a responsible employer;
•  �developing its business while respecting the environment;
•  �promoting access to information and knowledge;
•  �being a media group that fosters social cohesion.

Workforce-related commitments

These reflect the Lagardère group’s desire to create  

a dynamic, attractive working environment that empowers, 

motivates and encourages creativity among its staff:

•  �ensuring workforce balance and diversity;

•  �promoting harmonious working conditions;

•  �encouraging the development of skills.

These four priorities reflect the Group’s main 

commitments with respect to sustainable development:

•  �incorporating sustainable development into the day-to-

day activities of its subsidiaries and into the production 

processes of its various businesses;

•  �assuming the responsibilities that relate specifically  

to Lagardère’s media activities; 

•  �anticipating climate and energy-related risks, along 

with consumer demand for more ethical products.

For each of its four priorities, Lagardère has made 

commitments that it is pursuing as part of a continuous 

improvement approach. 

Lagardère will strengthen the link  
between innovation and sustainable development

Lagardère group commitments

Sustainable 
development 
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Environmental commitments

These reflect the issues and challenges involved  

in the Group’s publishing and distribution activities:

•  �ensuring efficient and responsible paper 

management;

•  �streamlining transport;

•  �introducing environmental measures into  

the organisation of our operations.

Within each division, the sustainable development 

strategy is implemented by a sustainable development 

department, which works closely with the Executive 

Committee. At Group level, the Sustainable Development 

Department – reporting to Thierry Funck-Brentano, 

Co-Managing Partner of Lagardère SCA – co-ordinates 

a steering committee in which several group-wide 

departments are represented (Human Resources, 

Communications, Purchasing, Legal and Financial). 

In 2012, the Lagardère group will maintain its efforts  

in each of its four divisions, while seeking to strengthen 

the link between innovation and sustainable 

development.

Social commitments 

These reflect the responsibilities that relate specifically 

to Lagardère’s media activities:

•  �defending information pluralism and ensuring content 

diversity;

•  �facilitating access to our content for people in need;

•  �listening to our various audiences;

•  �encouraging dialogue about sustainable development;

•  �making a commitment to promoting culture and sport;

•  �showing solidarity and promoting the emergence  

of young talent.

+ d’infosmore info at www.lagardere.com
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Sustainable development

Property: 	
               aiming for a sustainable property portfolio

Serge Delon
Head of Property Management, Lagardère group

As part of the renovation programme for Carré Daumesnil (1), a 20,000m² office building in Paris, we took into account the environmental 

and health impact of the equipment to be replaced, and sought to reuse certain materials where possible. For example, we installed low-

energy lighting and climate control systems, installed meters to measure energy consumption, recycled the existing suspended ceiling and 

laid a suspended floor offering maximum acoustic absorption. Overall, we invested almost €5 million in the site, substantially enhancing its 

environmental performance.

We are already working on adding environmental clauses to existing leases, and we are planning to obtain HQE® (high environmental quality) 

operational certification in partnership with our tenants and subcontractors.

More generally, sustainable development is becoming an integral part of the Group’s property management policy, based on two fundamental 

principles:

•  �managing the environmental impact of sites owned by the Group;

•  making working areas more comfortable and pleasant for their occupants.

(1) �The former premises of Presstalis, owned by the Lagardère group. 

Six initiatives that were started  
or continued in 2011-2012
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From the second quarter of 2012, books published by Hachette Livre will carry an environmental information label. 

Under France’s “Grenelle” environmental acts, all companies will in future have to label their products to show their environmental impact. We 

have decided to act now, as we should given our status as market leader. 

We can already calculate very accurately the carbon footprint of each of our books, comprising emissions arising from their production and 

initial transportation. This footprint (in terms of grams of CO2 equivalent) will be shown on each book, along with a symbol showing whether 

the book is made from certified or recycled paper. 80% of our production will be labelled. Each label will 

give a link to a comprehensive website, one for each of the division’s publishers, that will deal with any 

questions that readers might have relating to legislation, calculation methods, the reliability of the data and 

their margin of error, Hachette Livre’s commitment, and the pros and cons of using recycled and certified 

paper. The website will also 

feature a calculator, which 

will enable readers to convert 

their book’s carbon footprint 

into a number of kilometres 

travelled by aircraft, a 

number of minutes of 

television and so forth. 

Ronald Blunden
Head of Communications and Sustainable Development, Lagardère Publishing

Karine Hocine 
Head of Literature at JC Lattès, member of Hachette Livre’s Charitable Action Committee 

Hachette Livre’s Charitable Action Committee is an internal committee that selects and provides financial support for employee-led charitable 

projects that fit with the values of Hachette Livre. 

The committee meets once or twice a year, after inviting staff to propose general-interest initiatives for which they would like Hachette Livre 

to provide support. In 2011, the committee met twice. 25 projects were presented and 16 were selected. 

Grants of up to €5,000 were awarded. 

For example, the committee supported a charity 

proposed by a Larousse employee, whose aim 

is to promote social and professional integration 

among illiterate people. The charity plans to 

use the money to train volunteer teachers. In 

future, we will carry out internal communication 

campaigns concerning the projects we have 

supported, to ensure that the committee’s work 

is more well known and appreciated, but also to 

promote the commitment of our staff who are 

involved in charitable work. 

Charitable Action Committee
		                            for employees

	 Books: 
		  carbon labelling 

• • •
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The environmental footprint of our shoots is something we have been looking at for a long while. The start of every production requires a 

temporary infrastructure and organisation, involving issues of transport and energy but also relating to sets and costumes. These are all 

areas in which we need to reduce our environmental impact.

When shooting Odysseus (a series of 12 programmes lasting 52 minutes each for Arte via a joint production with Making Prod), the 

exceptionally large set (4,000 m²) was the motivating factor. Every construction element – including around 300km of pipes, supporting 

chipboard panels sprayed with plaster – was analysed so that it could be recovered and recycled at the end of the shoot.

Rather than use generators, which consume a lot of fuel oil and emit a lot of CO2, we asked Energias de Portugal to provide us with temporary 

power facilities. On location, we use digital cameras that require less lighting. For studio shoots, we are moving towards neon and LED 

spotlights, which use less energy and emit less heat. 

As a result, Odysseus became an opportunity for us to gain experience in responsible production.

Sustainable development

Christophe Valette
Head of Production at GMT Productions (Lagardère Entertainment)

Six initiatives that were started  
or continued in 2011-2012

• • •
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There are three main reasons behind our carbon audit: we wanted to get a head start on regulatory requirements, adopt an analytical 

approach, and develop a model that can be exported and adjusted to our foreign subsidiaries. Relay France has around 900 stores across 

France. We therefore assessed three typical stores, which are representative in terms of their product range, layout and size. They consist 

of a small urban store, a larger airport store and a hospital cafeteria-style unit. 

The audit confirmed what we intuitively suspected, i.e. that most of our carbon footprint arises from the 

products we sell in our stores, over which we have limited influence. However, energy consumption and 

the production of store fittings are 

substantial sources of emissions, 

and ones we can manage and reduce. 

This vindicates our efforts over the 

last two years.

Bertrand Verguin 
Architect and Head of Store Locations at Relay

Amélie Davignon 
Head of Human Resources, Lagardère Unlimited

Since July 2011, all employees of various Lagardère Unlimited entities have worked in the same building. As a result, we decided to hold an 

event to bring all our teams together. With the Human Resources department’s support, we decided to hold a sporting event, in the form of  

a competition that was accessible to all, and to make the competition a central part of the Group’s Disability Initiative. We therefore 

organised a half-day wheelchair basketball session with the help of the CAP Sport-Art-Aventure-Amitié (CAP SAAA) charity.

There were five parts to the session: an explanation of the rules, a training session, a match between two teams of 11, a demonstration  

by professional players from CAP SAAA and a discussion between all participants. At the end of the session, 

those taking part were delighted to have had the opportunity to experience this sport. Given the success of this 

session, we have decided to hold events twice a year, so that we can play an active role in changing attitudes 

to disabilities.

Wheelchair basketball: 
	                 a sporting approach to disability

Relay’s 
	 first carbon audit
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Sustainable development

Key aspects

 Mobility  
Internal transfers accounted for just over 17% of recruitment within the Lagardère group in 2011.

 Environmental labelling  
From the second quarter of 2012, Hachette Livre books will carry labels stating the origin of the paper 
used (certified or recycled) and the book’s CO2 footprint.

 Sciences Po – Fondation Jean-Luc Lagardère Executive Education  
Programme developed in partnership by the Jean-Luc Lagardère Foundation and the Institut d’Études 
Politiques in Paris (Sciences Po) for high-level sportspeople. Fourteen diplomas were awarded in 2011.

 Brainprint  
Expression derived from the term “footprint”, describing the influence that media content has on 
various audiences, and an area of debate regarding the social responsibility of the media.

 Green Attitude  
An exhibition dealing with nature and the environment, held between October 2011 and January 
2012 in the Studio 13/16 area of the Pompidou Centre, in partnership with the Jean-Luc Lagardère 
Foundation.

 PEN Club  
An NGO that supports freedom of expression, particularly that of persecuted writers, and promotes 
literature around the world. Hachette Livre was the official sponsor of the PEN Club New York gala 
evening in 2011.

 Kindness at work campaign  
Launched by Psychologies magazine to coincide with the third World Kindness Day in November 2011, 
aiming to improve relationships in the world of work and signed by more than 250 companies. 

 Selective sorting  
A system adopted at Lagardère Active’s main sites to collect used paper and magazines and recycle 
them. 

 POD (print on demand)  
Printing technology that removes the need for storing and transporting books, thereby saving energy 
and reducing carbon emissions. At end-2011, Hachette Livre’s POD catalogue contained more than 
2,000 books. 

 Audiolib  
The Audiolib catalogue had 201 titles at the end of 2011, including 52 published during that year. 
These audiobooks help improve access for the visually impaired, as well as people with reading 
difficulties, such as young dyslexics. 
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6,129Number of people present  
and number of trees planted in the 
“Gulli children’s forest” in Indonesia (1)

Students taken on by 
the Lagardère group on 

work-study programmes 
in 2011 (vs. 457 in 2010)

Area planted by Lagardère  
Paris Racing in 2011  

as part of the biodiversity  
protection plan

490 
grams of CO2 equivalent

Average carbon footprint of a magazine,  
according to the 2011 carbon audit,  

down 10% relative to 2008

18
Vans with EURO 4 environmental certification  

bought by SGEL, subsidiary  
of LS distribution in Spain

33.1%
Lagardère Active’s average unsold magazine rate  
in 2011, 9 points lower than the unsold magazine 

 rate for France as a whole

4th 
Place achieved by the Lagardère team in the  

2011 Paris Half-Marathon inter-company  
challenge (out of 167 companies ranked)

1,500  
Users signed up to Gaia Groups, Lagardère Services’  

social network, in December 2011

13,000 
Litres of petrol saved through environmentally 

friendly driving courses provided by Naville, 
subsidiary of LS distribution in Switzerland

70  
Employees volunteering in 2011 as part  

of solidarity initiatives undertaken by Lagardère 
Active’s solidarity department  

and the Elle Foundation

2011 Key figures

(1) During the 2011 Earth Day organised for the third consecutive year in partnership with Gulli and Planète Urgence. 
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For more than twenty years now, the Jean-Luc Lagardère Foundation has encouraged and supported creativity 
and diversity through partnerships in the spheres of culture, solidarity and sport. 
Each year, the Foundation awards grants to gifted young people with bold, creative projects in the culture and 
media world. 

Television and Film  

The Documentary Filmmaker grant was awarded to Jérôme 

Plan for his project on support for the mentally ill in Africa. The 

Animation Filmmaker grant was won by Michaël Crouzat, Denis 

Do and Élise Trinh for their full length film on the civil war in 

Cambodia. Christophe Barral received the Film Producer grant for 

Jeux de mains, a film about handball. The TV Screenwriter grant 

went to Charlotte Sanson for Le Couvent, a series about the daily 

life of young girls at a critical age.

The 22nd annual grant awards

Music

The Musician grant was awarded to Nicolas Dhers for the group 

Stoned Popes.

Books and Press

The Novelist grant was won by Jean-Baptiste Del Amo, whose 

third novel was set in Cuba. A special prize was awarded to 

Célia Levi for her novel about the destiny of a contemporary 

Chinese family. Jordan Pouille won the Press Journalist grant 

for his documentary on the 

Chinese fishing industry. 

The Bookseller grant went 

to Bruno Ménat and Sidonie 

Mézaize for opening a French 

book store in Bucharest, Romania.

Photography

Elena Chernyshova received the Photographer grant for her 

documentary project on the Arctic town of Norilsk (Russia).

Digital

The Digital Artist grant went to Éloïc Gimenez for his “weather 

forecast-poem” project.

On 31 January 2012, the Jean-Luc Lagardère Foundation
 awarded grants to 14 talented young people to help them
 achieve their projects
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Partnership with 

the Centre Pompidou
Since 2010, the Jean-Luc Lagardère 
Foundation has supported Studio 13/16 
at the Centre Pompidou, an unusual 
concept devoted to promoting the 
practice of the arts among adolescents 
aged 13 to 16. There were four main 
events in 2010-2011: a fresh take 

on street life (Macadam), a creative 
experience through video games (Play 

It Yourself), encouraging creativity 
through fashion (Fashion Factory), and 
exploring artistic movements around 
the theme of nature (Green Attitude).

Partnership with  

the Institut  
du monde arabe
In 2008, the Jean-Luc Lagardère Foundation forged an ambitious 
partnership with the Institut du monde arabe (IMA) to redesign the 
institute’s entire permanent museum to make it more dynamic, more 
educational and more vibrant. Inaugurated in February 2012 to mark the 
IMA’s 25th anniversary, the new museum offers a museographic concept 
unique in France. A genuine museum devoted to the Arab civilisations, 
its themed tour illustrates the Arab culture through its historical, 
anthropological, intellectual and spiritual dimensions. 

more info at www.fondation-jeanluclagardere.com

FOCUS



Cultivating 
innovation

Innovation is central to the Lagardère group’s day-to-day activities.  
In 2011, its four divisions showed their ability to innovate. They expanded 
their range of products and services, developed novel business models, 
transformed their production methods and adopted new tools to facilitate 
collaborative working. 
More specifically, the Group’s various businesses are key players  
in the digital revolution and are committed to sustainable development.

Lagardère’s Innovation Awards 

Hachette Book Group: 
	 enhanced image display *

Our IT team has resolved a problem that is shared by all publishers, i.e. that of the moiré effect, which occurs 

when images are displayed on digital devices.

The moiré effect involves the appearance of a criss-cross pattern when an image or photo containing a dotted 

section is scanned or resized. The team has devised a process to reduce the moiré effect when images taken 

from hard copies are displayed on iPad or iPhone screens. 

The process enables us to maintain the same image quality across all our products, and distinguish them 

from lower-quality products. The current boom in the digital content market means that the prospects for this 

technology are very promising. As a result, our team is currently experimenting with a solution for animated 

colour images. 

Isabelle Fetet 
Technology and Innovation Coordinator

The Lagardère group created the Innovation Awards to highlight some of its many innovative projects.  

Once a year, divisions are invited to submit projects, from which a shortlist is prepared by a jury consisting  

of key Group figures. Projects must:

• develop and enhance expertise in the Group’s various business areas;

• invent new, value-creating growth models;

• enhance the image and competitiveness of the Group’s divisions in response to market developments. 

In 2011, 24 projects were submitted by 21 entities in 10 countries. Four projects received awards, one per 

division. Given the quality of the projects submitted, two special prizes were also awarded. 

The 2011 winners had the chance to attend a group creativity day based on the theme of innovation.

The following “Focus” sections contain details of some of the winning projects.

Ken Michaels 
Executive Vice President, Chief Operating Officer of Hachette Book Group
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In 2011, in conjunction with our radio press agency A2PRL, we launched a service called Metta for creating 

customised, 100% digital radio stations.

Metta designs, produces, broadcasts and markets turnkey themed radio stations, focusing on music, news 

or talk. Metta’s aim is to provide companies, brands and institutions with an effective communication tool to 

strengthen ties between staff, customers and partners. 

This service uses the unique medium of radio to create an individual, close relationship between the 

broadcaster and the listener. 

At a time when the digital technology is having a major influence on the radio industry, this project is fully in 

line with our development and diversification strategy.

Richard Lenormand 
Executive Director of Lagardère Active’s Radio-Television business

Metta: turnkey radio stations

At LS distribution North America, we have been enhancing our logistics expertise and diversifying our product 

range in Canada.

Using skills developed in Press Distribution, we have expanded our offering to serve new partners in sectors 

such as cosmetics and optical products. By combining their volumes with those of our press business, we 

can provide them with a competitive logistical distribution model. In addition, our logistics solutions feature 

sharply reduced transport costs.

We are also diversifying into the distribution of non-press products. The acquisition of Euro-Excellence,  

a Canadian importer and distributor of European branded confectionery and deli goods, is a perfect illustration 

of this strategy. This diversification means that retailers in our network can expand their offering by adding  

a varied range of high-quality products.

LS distribution North America:
		  diversifying into non-press distribution *

François Leslé 
Vice President – Operations, Finance and IT and Vice President – 3PL Development at LD distribution North America

Sergio Lopez  
Vice President Media Rights, Head of Sales - 2014 & 2016 Olympic Games, Sportfive International

In 2009, Sportfive International acquired the rights to sublicense the media rights to the 2014 and 2016 Olympic 

Games in 40 European territories from the International Olympic Committee. In order to facilitate the sales of 

these rights, which involve running tenders in each country, we have developed a B2B website. This website is 

fully interactive and gives a potential client access to all commercial information and legal documents required 

to submit an offer in a simple and user-friendly way. Our system promotes competition and transparency, whilst 

reducing inconsistency and knowledge-gaps between customers who have acquired the rights in the past and 

those hoping to buy them for the first time, such as commercial TV companies, Internet and telecom operators. 

The system also reduces our workload and streamlines our back office. It therefore enables our dedicated 2014 & 

2016 Olympic Games Team to focus on the key aspects of the selling process and client support.

Sportfive International:
innovation in media rights marketing *

*One of the winning projects in the 2011 Lagardère’s Innovation Awards.
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2011 Key events

The events business is expanding its scope 
in live entertainment 

Lagardère Unlimited Live Entertainment co-produced Kamel 

Ouali’s new show, Dracula, which was launched in September in 

Paris and then toured France. It also strengthened its portfolio 

of venues with the acquisition of 90% of the Folies Bergère 
theatre’s business.

In July 2011, Lagardère Unlimited took over the WTA Citi Open, a 

women’s tennis tournament held near Washington.

A stronger position in stadium consulting 

The acquisition of Stadia Consulting Group’s activities has 
enabled Lagardère Unlimited Stadium Solutions to strengthen 
its business and become a major player in venue consulting.

The Singapore Sports Hub, of which World Sport Group is a 

consortium member and is responsible for events marketing 

and selling, was chosen by the Southeast Asian Games 

Federation as the venue for the 2015 Southeast Asian Games.

A high-class talent representation roster  

Many of the more than 500 sportsmen and women 
represented achieved excellent performances. 

In rugby, five players were in the World Cup final. 

In tennis, Caroline Wozniacki kept 

her number one ranking, Victoria 

Azarenka moved up to third place, 

whilst Mardy Fish, Andy Roddick and Gaël Monfils 

made it into the Top 10. 

In basketball, Dwight Howard, Shawn Marion, Jason Terry 

and J.J. Barea won the NBA Championship with the Dallas 

Mavericks. 

In American football, Reggie Bush reached the 1,000 yard mark 

in a season for the first time.

The year also saw the arrival of Australian golfer David Gleeson 

and American footballers Michael Vick and Chris Johnson. 

	 Lagardère Unlimited Live Entertainment co-produced  
	 Kamel Ouali’s new show, Dracula  

• • •
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Focus

UEFA Euro 2012™ 
       media and hospitality rights

Sportfive has won exclusive hospitality distribution rights in France, Monaco and 
Germany for the UEFA Euro 2012™, one of the highest media-profile events in the world, 
taking place in Poland and Ukraine. It will be responsible for selling public relations 
services for the event, and particularly the Club Prestige packages, the most exclusive 
corporate hospitality programme.

In 2010, Sportfive had already won exclusive media rights for the European 
Championship in Asia-Pacific and is thus consolidating its position as leader in 

marketing rights management and media rights distribution in the football 
market. 

more info at www.sportfive.com



Breakdown of net sales by geographic area

Net sales 
(€m)

Profit before tax 
(€m)

Employees

Recurring operating profit 
before associates

(€m)

21%	 Germany
6%	 United Kingdom

11%	 France
16%	 Africa, Middle East and other countries

22%	 Rest of Europe  
(excluding Germany, France and United Kingdom)

24%	 Asia

2010

2010

2010

2010

2011

2011

2011

2011

2011 Results

2011 Key figures

454

1,110

(6)

(108)
(654)

396

1,035

28
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of net sales generated  
in Europe 

Over 
500

sports and entertainment 
personalities managed

Over 
30

disciplines represented 

47% 
of net sales represented  

by TV rights and production

74% 
of net sales generated  

by football

2011 Key figures 

1,000Employees 
in 17 countries  

across 4 continents

More than 
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Head office
Lagardère SCA		  4  rue de Presbourg 	
		  75116 Paris 
		  France	
		  Tel: +33 (0)1 40 69 16 00

Spokespersons 
Thierry Funck-Brentano	 Tel: +33 (0)1 40 69 16 34	
Co-Managing Partner, Lagardère SCA	 E-mail: tfb@lagardere.fr	

Ramzi Khiroun	
Spokesperson, Lagardère SCA	 Tel: +33 (0)1 40 69 16 33
Chief External Relations Officer	 E-mail: rk@lagardere.fr
			 

Investor Relations
Anthony Mellor		  Tel: +33 (0)1 40 69 18 02
Chief of Investor Relations 	 E-mail: amellor@lagardere.fr	

Registered shareholders
BNP Paribas Securities Services	 CTS – Lagardère Shareholder Relations Department 
		  Grands Moulins de Pantin
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		  France
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Publications

These publications are also available in French.

milestones
2011-2012

Corporate 
Brochure

reference 
document

including  
the Annual 
Financial Report 
2011

USB key

containing  
these publications  
in English and French

sustainable 
development  
report 2011

only available  
in electronic version

More info at www.lagardere.com
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